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HAMILTON GENERAL FUND BUDGET FY14

Actual Budget Budget Comments
FY12 FY13 FY14 Variance $ Variance %

Sources of Funds
Free Cash

Apply to TaxRate 275,000$                 350,000$             350,000$             -$               0.00%
Apply to Articles 42,500$               81,572$               39,072$         91.93% HDC

Released Abatement Reserve 9,090$                     -$               
Release Surplus Article 26,296$               EDC to HDC
Local Receipts 917,144$                 786,227$             667,862$             (118,365)$      -15.05% No ECO from Wenham
Motor Vehicle Excise 930,836$                 913,000$             913,000$             -$               0.00%
Meal Tax 65,829$                   67,500$               65,000$               (2,500)$          -3.70% HDC
Cherry Sheet Receipts- Local Aid 527,184$                 568,917$             563,228$             (5,689)$          -1.00%
Cherry Sheet Receipts- All other 192,994$                 149,787$             140,938$             (8,849)$          -5.91%
Other: -$               

Cemetery 22,000$                   22,000$               12,000$               (10,000)$        -45.45%
Water Enterprise-Operating 204,010$                 220,000$             250,000$             30,000$         13.64%

Grant Funds- 911 Grant & Elder Affairs 159,313$                 153,943$             33,786$               (120,157)$      -78.05% No E911 Grant

Total 3,303,400$              3,273,874$          3,103,682$          (170,192)$      -5.20%

Budget to Budget
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HAMILTON GENERAL FUND BUDGET FY14

Actual Budget Budget Comments
FY12 FY13 FY14 Variance $ Variance %

Budget to Budget

Departmental Expenditures
General Government
122 Selectmen
122 Salaries and Wages (7) 19,399$                   25,175$               25,423$               248$              0.99%
122 Expenses 6,834$                     10,851$               10,850$               (1)$                 -0.01%
122 Articles -$               
123 Town Manager
123 Salaries and Wages (2) 175,137$                 176,505$             180,737$             4,232$           2.40%
123 Expenses 74,889$                   78,153$               73,153$               (5,000)$          -6.40%
132 Fin Com Reserve Fund
132 Expenses 173$                        250$                    250$                    -$               0.00%
132 Fund 120,000$             100,000$             (20,000)$        -16.67%
135 Finance Director/Town Account
135 Salaries and Wages (3) 148,357$                 152,227$             149,913$             (2,314)$          -1.52%
135 Expenses 136,507$                 125,050$             104,099$             (20,951)$        -16.75%
135 Audit 33,000$                   35,000$               35,000$               -$               0.00%
141 Assessors
141 Salaries (6) 140,011$                 142,686$             142,979$             293$              0.21%
141 Expenses 14,270$                   15,642$               15,814$               172$              1.10%
145 Treasurer/Collector
145 Salaries and Wages (3) 155,657$                 158,024$             159,898$             1,874$           1.19%
145 Expenses 824$                        45,650$               43,650$               (2,000)$          -4.38%
151 Town Counsel
151 Retainer 20,873$                   21,000$               21,000$               -$               0.00%
151 Expenses 71,250$                   100,000$             100,000$             -$               0.00%
161 Town Clerk
161 Salaries and Wages (2) 98,528$                   94,511$               96,273$               1,762$           1.86%
161 Expenses 13,910$                   15,332$               17,332$               2,000$           13.04%
162 Election & Registration
162 Salaries and Wages (48) 8,453$                     13,976$               8,444$                 (5,532)$          -39.58% 2 elections & town meetings
162 Expenses 11,682$                   24,322$               15,255$               (9,067)$          -37.28%
171 Conservation Commission
171 Salaries and Wages (1) 26,174$                   26,524$               26,921$               397$              1.50%
171 Expenses 995$                        1,955$                 2,205$                 250$              12.79%
172 Planning Board
172 Salaries and Wages (2) 28,017$                   74,972$               77,207$               2,235$           2.98%
172 Expenses 2,500$                     2,200$                 2,200$                 -$               0.00%
174 Chebacco Woods
174 Expenses 1,600$                     1,600$                 1,600$                 -$               0.00%
192 Facility Management
192 Salaries and Wages (2) 35,322$                   36,790$               37,019$               229$              0.62%
192 Expenses 166,344$                 222,835$             164,353$             (58,482)$        -26.24% No Patton Custodial
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HAMILTON GENERAL FUND BUDGET FY14

Actual Budget Budget Comments
FY12 FY13 FY14 Variance $ Variance %

Budget to Budget

Protection Of Persons & Property
210 Police Department
210 Salaries and Wages (29) 1,254,921$              1,271,533$          1,303,809$          32,276$         2.54%
210 Expenses 132,660$                 159,031$             133,817$             (25,214)$        -15.85%
220 Fire Department
220 Salaries and Wages (41) 452,118$                 474,487$             483,955$             9,468$           2.00%
220 Expenses 86,938$                   83,872$               81,534$               (2,338)$          -2.79%
241 Inspectional Services
241 Salaries and Wages (10) 103,299$                 104,871$             104,871$             -$               0.00%
241 Expenses 6,498$                     8,650$                 8,650$                 -$               0.00%
291 Emergency Management
291 Salaries and Wages 
291 Expenses 903$                        1,300$                 1,300$                 -$               0.00%
292 Animal Control
292 Salaries and Wages (1) 7,200$                     7,200$                 7,200$                 -$               0.00%
292 Expenses 81$                          3,000$                 2,500$                 (500)$             -16.67%
919 Street Lights 54,480$                   56,000$               56,000$               -$               0.00%
919 Total 54,480$                   56,000$               56,000$               -$               0.00%
Department Of Public Works
421  Public Works
421 Salaries and Wages (3) 192,605$                 196,710$             201,191$             4,481$           2.28%
421 Expenses 86,279$                   101,640$             87,099$               (14,541)$        -14.31%
422 Highway
422 Salaries and Wages (6) 212,832$                 188,401$             182,751$             (5,650)$          -3.00%
422 Expenses 123,184$                 132,750$             181,750$             49,000$         36.91% Includes sidewalks
423 Snow Removal
423 Salaries and Wages (11) 42,947$                   72,400$               72,400$               -$               0.00%
423 Expenses 60,018$                   138,000$             138,000$             -$               0.00%
423 Prior Year Deficit 127,661$                 -$                     120,000$             120,000$       Place holder 
650 Park & Fields
650 Salaries and Wages (2) 68,424$                   72,651$               71,789$               (862)$             -1.19%
650 Expenses 14,689$                   14,805$               31,505$               16,700$         112.80% Patton Grounds
193 HWRSD Facilities & Grounds
193 Salaries and Wages (2) 40,135$               
193 Expenses
193 Total -$                         -$                     40,135$               40,135$         100.00%
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HAMILTON GENERAL FUND BUDGET FY14

Actual Budget Budget Comments
FY12 FY13 FY14 Variance $ Variance %

Budget to Budget

Health & Human Services
429 Cemetery
429 Salaries and Wages (3) 71,687$                   72,397$               68,456$               (3,941)$          -5.44%
429 Expenses 19,465$                   20,535$               19,687$               (848)$             -4.13%
433 Waste, Recycling & Landfill
433 Expenses 19,021$                   20,000$               20,000$               -$               0.00%
433 Trans To Waste Enterprise 364,270$                 334,270$             334,270$             -$               0.00%
511 Board of Health
511 Salaries and Wages (10) 95,131$                   96,915$               98,385$               1,470$           1.52%
511 Expenses 1,152$                     1,200$                 1,200$                 -$               0.00%
541 Council On Aging
541 Salaries and Wages (1) 9,540$                     28,977$               22,817$               (6,160)$          -21.26%
541 Expenses 11,428$                   13,502$               17,284$               3,782$           28.01%
543 Veterans Benefits
543 Expenses 10,755$                   20,400$               20,400$               -$               0.00%
543 Administation Fee 29,037$                   28,663$               28,663$               -$               0.00%
Joint Departments
233 Emergency Report Center
233 Salaries and Wages (7) 254,671$                 279,394$             226,425$             (52,969)$        -18.96% Reduced on FTE
233 Expenses 47,228$                   40,486$               50,906$               10,420$         25.74%
610 Library
610 Expenses 496,552$                 550,342$             550,342$             -$               0.00% No budget yet
610 Governmental Fee 48,607$                   50,058$               50,058$               -$               0.00%
620 Elder Van
620 Expenses 27,094$                   31,497$               31,497$               -$               0.00% No budget yet
620 Governmental Fee 2,624$                     2,936$                 2,936$                 -$               0.00%
630 Recreation
630 Salaries and Wages (2) 75,151$                   78,563$               81,303$               2,740$           3.49%
630 Expenses 35,720$               31,475$               (4,245)$          -11.88%
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HAMILTON GENERAL FUND BUDGET FY14

Actual Budget Budget Comments
FY12 FY13 FY14 Variance $ Variance %

Budget to Budget

Unclassified
141 Allowance & Abatements 184,090$                 227,814$             225,000$             (2,814)$          -1.24%
692 Celebrations 1,895$                     2,000$                 2,000$                 -$               0.00%
722 Debt Service ESCO & Tempy INT 31,000$                   45,700$               44,500$               (1,200)$          -2.63%
722 Debt Truck & Howrad Street Culvert 63,000$               60,000$               0.00%
722 Debt NS VOC 40,000$               
820 State Assesements 230,068$                 230,688$             230,688$             -$               0.00%
911 Retirement Fund 550,077$                 627,004$             685,400$             58,396$         9.31%
913 Unemployment Compensation 16,000$               16,000$               -$               0.00%
914 Group Health & Life Insurance 656,366$                 774,000$             814,543$             40,543$         5.24%
916 P & C, WC,  Fire/Police, & Surety Insurance 158,488$                 189,800$             205,000$             15,200$         8.01% Owners Title Insurance
917 Medicare Tax 44,057$                   55,200$               55,000$               (200)$             -0.36%
992 OFU-Trans To Special Revenue 2,000$                     -$               
994 OFU Trans To Capital Project -$               
995 OFU-Trans To  Enterprise Fund -$               
996 OFU-Trans To Trust Fund 130,000$                 25,000$               25,000$               -$               0.00%
997 OFU-Transf To Agency Fund 65,000$               65,000$               -$               0.00% HDC

Total 1,988,041$              2,321,206$          2,468,131$          146,925$       6.33%
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HAMILTON GENERAL FUND BUDGET FY14

Actual Budget Budget Comments
FY12 FY13 FY14 Variance $ Variance %

Budget to Budget

Summary
General Government

Salaries 835,054$                 901,390$             904,814$             3,424$           0.38%
Expenses 555,650$                 819,840$             706,761$             (113,079)$      -13.79%

Total 1,390,704$              1,721,230$          1,611,575$          (109,655)$      -6.37%
Protection Of Persons & Property

Salaries 1,817,538$              1,858,091$          1,899,835$          41,744$         2.25%
Expenses 281,560$                 311,853$             283,801$             (28,052)$        -9.00%

Total 2,099,098$              2,169,944$          2,183,636$          13,692$         0.63%
Department Of Public Works

Salaries 516,808$                 530,162$             568,266$             38,104$         7.19%
Expenses 411,831$                 387,195$             558,354$             171,159$       44.20%

Total 928,639$                 917,357$             1,126,620$          209,263$       22.81%
Health & Human Services

Salaries 176,358$                 198,289$             189,658$             (8,631)$          -4.35%
Expenses 455,128$                 438,570$             441,504$             2,934$           0.67%

Total 631,486$                 636,859$             631,162$             (5,697)$          -0.89%
Joint Departments

Salaries 329,823$                 357,957$             307,728$             (50,229)$        -14.03%
Expenses 622,105$                 711,039$             717,214$             6,175$           0.87%

Total 951,928$                 1,068,996$          1,024,942$          (44,054)$        -4.12%
Unclassified

Total 1,988,041$              2,321,206$          2,468,131$          146,925$       6.33%
Articles
Article- Allowance FY12 9,090$                     
Article FY13 104,900$             
Article HDC 107,868$             

Total 9,090$                     104,900$             107,868$             

Total Town Department Expenses 7,998,986$              8,940,492$          9,153,934$          213,442$       2.39%
Total Sources of Funds 3,303,400$              3,273,874$          3,103,682$          (170,192)$      -5.20%
Net Town Department Expense 4,695,586$              5,666,618$          6,050,252$          383,634$       6.77%

Schools
300 HW Regional School District 15,291,341$            15,151,673$        15,304,889$        153,216$       1.01%
300 North Shore Technical High School ( 8 Students) 177,113$                 144,600$             144,600$             -$               0.00%

Total 15,468,454$            15,296,273$        15,449,489$        153,216$       1.00%
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HAMILTON GENERAL FUND BUDGET FY14

Actual Budget Budget Comments
FY12 FY13 FY14 Variance $ Variance %

Budget to Budget

Total Levy Limit Expenditures 21,098,341$            20,962,891$        21,499,741$        536,850$       2.56%

Prior Yr Levy Limit 21,479,338$            22,158,475$        22,888,106$        729,631$       3.29%
2.5 Increase 536,983$                 553,962$             572,203$             18,241$         3.29%
New Growth 142,154$                 175,669$             100,000$             (75,669)$        -43.07%

 Levy Limit  22,158,475$            22,888,106$        23,560,309$        672,203$       2.94%

 Levy Surplus/(Override) 1,060,134$              1,925,215$          2,060,568$          135,353$       7.03%

Debt Exclusion
Principal & Interest - Joint Library 156,255$                 147,725$             145,225$             (2,500)$          -1.69%
Principal & Interest -Water Filtration 245,594$                 229,375$             220,475$             (8,900)$          -3.88%
Principal & Interest- Police Fire Station 500,968$                 486,158$             442,658$             (43,501)$        -8.95%
Principal & Interest - 1988 School Add/Repr -$               
Principal & Interest - 1997 Middle School 465,590$                 471,355$             471,355$             -$               0.00%
Principal & Interest - 2002 Boiler 91,080$                   -$                     -$               
Principal & Interest - Cutler Boiler /Repairs -$               
Principle & Interest - HWRSD 2012
Principal & Interest - Landfill -$               

Adjustments (183,866)$                (114,688)$            (110,238)$            4,450$           -3.88%
Total 1,275,621$              1,219,926$          1,169,475$          (50,451)$        -4.14%

 TAX RATE
Total Tax Levy 22,373,962$            22,182,816$        22,669,216$        (486,399)$      -2.19%
Property Valuations Current 1,291,799,178$       1,291,952,004$   1,291,952,004$   -$               
Tax Rate 17.32$                     17.17                   17.55 (0.38)$            -2.19%
Property Valuations -1.5% Market Increase 1,311,331,284$   19,379,280$  
Tax Rate 17.29 (0.12)$            -0.68%
Property Valuations -1.5% Market Devaluation 1,272,572,724$   (19,379,280)$ 
Tax Rate 17.81 (0.64)$            -3.75%

Prepared by Accounting
Version 1 HWRSD LVL FUNDED For disscussion purposes only As of 12/10/2012


